
An indigenous Dayak village  
in Indonesian Borneo

The NGO team wants to support 
sustainable alternatives to 

mining in the village.

Adapting to an ever-shifting landscapeAdapting to an ever-shifting landscape
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In the home of the head  
of the Village Council

Back at the NGO office, the 
conservationists develop a plan.

Thank you so much 
for your hospitality, 

Bapa Lisa.

Of course. I want to help our 
village grow and protect our 

natural resources.

I think most will say selling dammar*. 
But let me show you around the village.

Could you help us 
interview people in your 
village about their main 
ways to make a living?

*tree resin

Maybe you can help us 
sell our dammar directly! 

Our village head might 
consider such a plan. 

But we don’t get a fair 
price for it. There are too 

many middlemen.

At the moment,  
searching for dammar 

brings in most of  
our money.
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Two months later in the same village... 

Three months later...
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We present to you the “Dammar 
Initiative”, a sustainable livelihood 

business plan that’ll bring money to your 
village and protect the National Park. 

It will be great to see the 
progress on the dammar initiative. 

That is what 
they said

...

That will never 
work. Gold prices 
are up, we need 
that money. What 
did Bapa Lisa say 
to them?!

Yes, this visit is just in time  
for our report deadline

But where is the dammar? 

Right… your initiative hasn’t had 
the support we hoped.

It was a great opportunity. 
But the dammar price 

dropped and the river rose. 
Now we can fish and mine the 
river. The village head’s mining 
rafts are making good money.

Balancing conservation priorities with 
shifting livelihoods can be complicated.

What went 
wrong here?



1. Understanding the dynamic interplay between conservation   
 efforts and local livelihoods is crucial for effective community   
 development. 

2. Surveys and short visits offer snapshots but can’t capture the   
 evolving dynamics of a community. Indigenous and other  rural   
	 communities	are	often	highly	flexible,	regularly	adapting	their		 	
 livelihood strategies to shifting environments and economic factors. 

3. Understanding and working with these processes requires   
 regular and long-term engagement with various community   
 members. This will enable conservationists to build up a fuller   
 picture of different interests within the community and respond   
 effectively to changing realities.

1. How can you learn about people’s lives over a long period and in a  
 holistic way?

2. What	can	you	use	to	confirm	and	verify	the	information	you	gather?

3. How can you become a consistent and trusted presence in the   
 communities you work with?

4. What	social,	religious,	environmental,	economic,	and	political		 	
 factors should you think about when planning a community project?

5. How	can	you	make	sure	that	what	you	do	benefits	the	whole		 	
	 community,	not	just	a	few?

6. How do you balance conservation priorities with local priorities   
 and concerns?

Takeaways

Questions for conservation practitioners
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